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Who should attend: Introduction:

Project Managers, Project This course focuses on the advanced functionalities of the ENOVIA Project Management app.

Members, Reviewers You will learn how to manage risks associated with a project, assign people to meet the
project’s resource requirements and track quality metrics. You will also learn how to create

Duration: budgets and benefits for a project, work with time sheets and generate labor reports.

1 day Objectives:

Methodol Upon completion of this course you will be able to:
ethodology:
&y o Document the various risk areas of a project and track them

e Create and manage the resource requirements for a project
Instructor-led

presentation, exercise,
and discussion

e  Create budgets and benefits to monitor the financials of a project
e  Track the time spent on a project using time sheets

e Create calendars for the projects

Prerequisite: e Identify the quality factors of a project and monitor them

e Create an assessment to measure the project’s health

Gateway to the e Use dashboards to monitor the status of your projects

3DEXPERIENCE Platform
Course Outline:

ENOVIA Project
Management e Managing Risks
Fundamentals e Managing Resources

e  Working with Budgets and Benefits
o Working with Weekly Timesheets

e  Working with Calendars

e Managing Quality Objects

e Assessing Projects

e  Tracking Projects

moct woa Fo ozt os o tinov e

MAWEA INDUSTRIES SDN BHD

A member of IME Group of Companies - Certified 1SO 9001:2015 QMS

Representative office C-3A-3A Oasis Square, No 2 JIn PJU 1A/7A, Ara Damansara, 47301 PJ, Selangor, Malaysia. +603-7734 2881
Headquarters 30A JIn PJS 1/46, Tmn Petaling Utama, 46000 PJ, Selangor, Malaysia. +603-7783 6866

Penang 68 JIn Perai Jaya 4, Bandar Perai Jaya, 13700 Pulau Pinang, Malaysia. +604-399 5571

Johor 25-01 JIn Bestari 8/2, Tmn Nusa Bestari, 79150 Iskandar Puteri, Johor, Malaysia. +607-238 7978

A oassauLt .
P> SUSTEMES training@mawea.com.my | www.mawea.com.my



mailto:training@mawea.com.my

